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To whom It may concern,

Sergej Grisanov (GriJana UAB) was contracted by Subsea 7 to witness the manufacture and testing
of the Glass Reinforced Protection (GRP) covers at CSUB for the Equinor Snorre Expansion Project.
The manufacture of these GRP covers was a large and critical scope for Subsea 7 that commenced
in September 2019 and was completed in March 2020. During this time period Sergej made a
number of visits to witness the ongoing manufacture of the covers to ensure all requirements were
being achieved. Detailed inspection reports were provided after each visit that included a
description of the findings and photographs of the process / product.
Upon completion of the manufacture activities at CSUB a FAT was performed week commencing
March 23rd 2020, for five continuous days. This activity is normally attended by engineers in
Subsea 7, but due to the COVID 19 situation this was not possible. As Sergej had been our regular
inspector for other tasks on the project we asked if he could take this task as well. Sergej’s tasks
included but was not limited to;
•
•
•
•
•
•

Verifying FAT was performed in accordance with approved documentation.
Verifying that required safety precautions are being adhered to.
Witnessing upending and lifting of covers.
Interface testing covers.
Inspection of finished product including visual and dimensional checks.
Completion of MCCR’s and checklists on Subsea 7’s behalf.

All through the testing activities we had dynamic contact to allow questions, pictures and film to be
exchanged. Sergej’s work was professional, proactive and positive. He always asked when in doubt
and clarifying all uncertain details straight away. Communication was flowing very well and was a
key element to the success of an activity that is normally performed by Subsea 7’s own engineers.
We were very pleased with the work and follow up from Sergej throughout this inspection
assignment that resulted in a flawless FAT delivered ahead of schedule with all quality and HSE
requirements achieved.
Jørgen Olsen
Snorre expansion project engineering manager, Subsea 7
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